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Version Control

Version Control:

« v1.0 - Qualification Wave Journey, SIT Party, Non-SIT LDSO and Non-SIT Supplier, Agent and new entrant LDSO POAPs.
« v2.0 — Qualification Wave Journey and Non-SIT Supplier, Agent and new entrant LDSO POAPs.
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Non-SIT Supplier, Agent and new entrant LDSO Qualification Journeys as set out in the Programme Plan

» The POAPs that follow show the Non-SIT Supplier, Agent and new entrant LDSO Wave 1, 2, 3 and 4 Qualification
Journeys, running from the Pre-Integration Testing (PIT) Requirements to Test Traceability Matrix (RTTM) submission
through to Service Activation.

« The POAPs have been uplifted to ensure that they are aligned to the Qualification Approach and Plan (QA&P) Annex C
v5.2 and the MHHS Programme Plan v6.42. They have been updated to show that the Qualification Testing (QT)
Execution Window includes the submission of participant’s Test Completion Report (TCR), noting that all the dates
for the Qualification steps that take place after QT (e.g. Final Qualification Assessment Document (QAD) submission, QAD
Director sign-off) remain the same for all the Qualification Waves.

* As areminder, the dates in the QA&P Annex C are the drop-dead dates for each of the required activities within a
Qualification Wave and participants are strongly encouraged, where possible, to follow the dates in the Migration
Pathways which have been published as part of the End-to-end (E2E) Participant Journey, Migration Pathways & Industry
Standing Data (ISD) Publish Programme Participant Information Request (PPIR).
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Key

Code Bodies and DIP Manager

Participant Qualification Journey — Wave 1 as set out in Programme Plan Participants

April 25 May 25 June 25 July 25 Aug 25 Sep 25 Oct 25 Nov 25 Dec 25 Jan 26 Feb 26 Mar 26 Apr 26 May 26
I I Non-SIT
| Participants
PIT RTTM Migration
PIT Submission | | Stat-
14/04 I I 15/05/26
Initial QAD Submission Window wor | |
QAD Pre 05/05 |
P Review Iniial QAD 2218 I
! | |
26/05 I | |
. . 11/07 1
DIP Onboarding Window DIP | |
ﬁboarding I [ I
QT Entry Checkpoint 1 has completed :
Deliverables Submission 0307 I | |
Review QT Entry - I I
U ED Gheckpoint 1 |
Deliverables e 15/08 I I I
Entry
ar Flens Checkpoint 2 1 I .
ERRCE Deliverables
| I |
Onboarding to
QTF & ADO | |
1 |
QT Entry Chedkpoint 2 | ! Qualification approved b I
- : P uall
QT Execution Deliverables Submission e the—a— QT Execution Window . BSC PAB and RE% Manag}:er. I
Q'SD a'?mff DIP Manager confirm that DIP I
SgCDS User requirements are met’
QT Execution i
Start Final QAD Submission Window |
Wave Exit Confirmation 1 06/03 I
Checkpoint 1 Deliverables: 25/08 1 . )
QT Test Plan, QT Test Catalogue, QT RTTM and QT I Review Final QAD = . I
Interim Readiness Report I 20/03 15041
16/01 |
Service Checkpoint 2 Deliverables: | '
Activation PIT Completion Report and QT Final Readiness Report M10 / e I
n_24/09 1
Service i
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1~ 11 H 1 Participants
Participant Qualification Journey — Wave 2 as set out in Programme Plan P
June 25 July 25 Aug 25 Sep 25 Oct 25 Nov 25 Dec 25 Jan 26 Feb 26 Mar 26 Apr 26 May 26 June 26
| I NonsiT
I Participants
PIT RTTM I Mé?;TSn
PIT Submission | | 15/05/06
16/06
| |
1200 | i
. .
QADPrep  0u06 g i |
L Review Initial QAD - |
|
21/07 ] . |
klﬁ boarding I
QT Entry Checkpoint 1 bas completed I |
Deliverables Submission | | 1 |
Review QT Entry | _: |
Test Prep Checkpoint 1 ADMQ I- -
Delverztizs Review QT Entry 0/10| I
Checkpoint 2 I
QT Plans Deliverables |
approved | 1 |
| |
| ] |
QT Entry Checkpoint 2 : 12040 2002 I

Qualification approved by

- Deliverables Submission ! em s = = = e -l QT Execution Window
QT Execution T QAD Sianoff BSC PAB &nd REC Manager.
23/02 06/03 b dllg no DIP Managger confirm that DIP
J— 20/10 Sac User requirements are met’
xecution
Start QTntry Final QAD Submission Window |
Confirmation 1 06/03
Wave Exit 3/
Checkpoint 1 Deliverables: Review Final QAD I
QT Test Plan, QT Test Catalogue, QT RTTM and QT I - ‘ O9T°°Tr
Interim Readiness Report 20/04 2805
| |
Service Checkpoint 2 Deliverables: | [ I.
Activati . . .
ivation PIT Completion Report and QT Final Readiness Report 2'\2/102 Service Activation——" 08/08
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Participant Qualification Journey — Wave 3 as set out in Programme Plan Perticipants
Aug 25 Sep 25 Oct 25 Nov 25 Dec 25 Jan 26 Feb 26 Mar 26 Apr 26 May 26 June 26 July 26 Aug 26
| I NongIT
I Participants
PIT RTTM I Migration
PIT Submission | I Start -
p— : 15/05/p6
07/11 |
Initial QAD Submission Window |
1011
QAD Prep 11/08 I 19/12 |
| Review Initial QAD - -
| | |
|
15/09 | |
DIP Onboarding Window DIP. 1 |
Konboarding 1
QT Entry Checkpoinl 1 has completed | |
Deliverables Su bmiss‘on 1 I
10/11 |
Review QTJEntry, __— I
Test Prep Checkpoint 1 0 1
Deliverallles I f Review QT Entry 12/12 ! I
Checkpoint 2 1
I G 1 | Deliverables | |
ans
| T | 10/11 I12/12 I I
I Onboarding to - I
| P QTF & ADO kil I
|
I atEntry Checkpoint 2 | : | | 120 08/05
: Deliverables Submission] ' o =z = == == 'mr = = ‘ TE tion Wind AD Sianoff Qualification approved by
QT Execution | B QT Execution Window QDeafjll?nn: BSC PAB and REC Manager.
I 22/05 DIP Manager confirm that DIP
) User requirements are met’
QT Execution 22/05
| Start Final QAD Submission Window
QT Entry
Wave Exit | Confirmation | I Review —— -
I Final QAD
26/06
I 25/05 19/06 3007 |
Service | Checkpoint 1 Deliverables:
Activation M10 QT Test Plan, QT Test Catalogue, QT RTTM and QT Interim Readiness Report | /
n 24/09 ~ 10/08
31/07
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Participant Qualification Journey — Wave 4 as set out in Programme Plan Participants

Oct 25 Nov 25 Dec 25 Jan 26 Feb 26 Mar 26 Apr 26 May 26 June 26 July 26 Aug 26 Sep 26 Oct 26
I NonsiT
I Participants
PIT RTTM Migration
PIT Submission | S}a rt/—
06/10 I 15/05/26
16/01 I
Initial QAD Submission Window |
j1901
QAD Prep 20/10 7/02 I
| Review Initial QAD -
| |
03/11 | |
9/12 1
DIP Onboarding Window DIP | |
Moarding I I
QT Entry Checkpoint 1 has completed .
Deliverables Supbmission I
09/01 1
ReviewQT Entry _—7 | |
Test Prep Checkpoint 1 0812 ; 1
Deliverables I - 1 I
1 Review QT Entry
Checkpoint 2 1 I
QT Pla | 1 Deliverables |
approv;E I 1 |
1 | Onboarding to -
I I QTF&ADO ¢ ! |
I | rot
) 1
. QTEntry Checkpoint2 | _ | 1o & 0 o el = ! ; ; - Qualification approved b
QT Execution Deliverables Submission - SIS Tl (121 QAD Signoff oo ~"5R and RFI)EpC Managyer.
24/07 Deadiipe DIP Manager confirm that DIP
QT Execution User requirements are met’
Start QT Entry Final QAD Submission Window
. Confirmation 1 27107
Wave Exit 09/03 | Review "
| Final QAD ‘ -T = '*
Checkpoint 1 Deliverables: i 28/08 24700}
QT Test Plan, QT Test Catalogue, QT RTTM and QT
Service Interim Readiness Report |
Activation G
. / 25/00
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Qualification Approach and Plan v5.2 POAPs

« The POAP that follows is taken from the QA&P v5.2:
o Non-SIT Party Supplier, Agent and new entrant LDSO Qualification.
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Non-SIT Supplier, Agent and new entrant LDSO Qualification Waves — QA&P V5.2

Milestones

Qualification
Wave 1

Qualification
Wave 2

Qualification
Wave 3

Qualification
Wave 4

Q225 Q325 Q4 25 Q126 Q2 26

Q3 26
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
QT Preparation ‘ QT Execution @
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PIT Completion Report Window Opens
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Submission Sulbrift: fom
QAD review and support QAD Finalised
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PIT Completion Report QT
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Initial QAD Confim QT Entry Final QAD
Submission Submission
QAD review and support QAD Finalised
QT Preparation ’ ’ QT Execution @
. QT
PIT Completion Report Window Opens
Initial QAD Submission Window ‘ Final QAD Completion & Submission
Initial QAD ) Final QAD MHHS
Submission i @ Emby Submission Qual’'n
4 A
QAD review and support QAD Finalised pglrov
QT Preparation QT Execution @
" Qr
PIT Completion Report Window Opens
Initial QAD Submission Window Final QAD Completion & Submission
Initial QAD . Final QAD
Suon E=fom Confim QT Entry

QAD review and support

Submission
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